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The Future Has Arrived Sooner Than We Expected...
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Agenda

1. Introduction to the three
components of the resource
management maturity model

2. Overview of the five levels of
resource management maturity

3. Overview of the five resource
management maturity
capabilities




Resource Management Maturity Model

Transformative Creating new models of work in order to jump the S curve

e All resou‘rces arg incIuded‘in a tool. Kr.\owledge sharing

leads to innovation and High Performing Teams (HPT)
Individuals are assigned to work based on skill

Dedicated Profiles. Resource Allocation issues addressed

: Work and capacity are provisionally
Determined aligned. 2" order Resourcing is done

Who’s available

Reactionar
L to do the work?




The Resource Capability Model

Strategy Execution

Operational Excellence

People

Technology

Enterprise Agility

Core Dimensions

Start with an executable strategy, Involve SBU staff in designing tactics. Use
Program Management teams. Develop specialist staff. Plan for change and
innovation

Obtain demand forecasts, obtain supply information, match resource
requirements with planned work, manage resource allocation, manage in-
process conflicts to ensure timely delivery

Assign people to right work, optimize career goals, create opportunities, foster
personal mastery, encourage agility, independent thinking and action

Get the right resource management tool for your culture. Use technology as a
point of integration across the organization. Use the right tools to share
information (not status) across the enterprise

Trust, Resilience, Culture, Sustainability, Principles, Team/we focuses



Corporate Cultures Determines When And How Things Get Done
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Overview Of The
Five Steps

Of The Resource Management
Maturity Model



What To Focus On At Level One: Changing The Mental Model

 The human brain isn’t good at multi- Real World
tasking. Limit simultaneous assignments / \
* Never confuse the urgent with the N
Decision Experiential

important — stop letting production steal
Learning

project resources ,
» Stop worry about “estimates of work” and \

ask when work will be done if there are Decision-making
no interruptions Heuristic Mental
 Utilization is only appropriate for robots \ Model

and consultants



What To Focus On At Level Two: Building The
Operational System

e Segment demand (how much effort should
go to operations vs strategic.)

* Assign resources in priority order, then
stop no matter what the list says

 Start a community of practice with the PMs
around delivering projects quickly.

* Get resource management software

10



What To Focus On At Level 3: Making The Organizational
Gears Mesh

= Capacity is planned based on the availability of _/‘\
the right named resource

= The portfolio is evaluated at least quarterly and @ --
adjusted as needed based on value ~

= Skill development planning is recorded in the
resource system Ld

= Problems are solved by the people involved

» Individuals interact with the resource
management software

10



At Level 3 The Portfolio Should Be A Well-oiled Machine

N

Proposed
D.ema.md Projects &
Pipeline Programs

i1

Nent; ter Mat;::dSkiII Time-
Gepéric . T Sequence
Qu availability
ol Zh e | Investments

A
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What To Focus On At Level 4 — Crossing The Yellow Lines
And Preparing To Jump The S Curve

 All four of the boxes require different
skills and personalities

~
1. Operational excellence requires people m ﬁ
who understand repeatable process.

2. Experimentation requires engineers: “We
know this should work and we’ll keep
trying till it does”

HIGH

TRANSFORMATIVE DISCOVERY

DEGREE OF
PEOPLE IMPACT

0O
LN J
3. Transformation requires project people. DI]I] eoe
“We see the destination and we are ot ESSEEL:
smarter enough to get there” Low
. . . LOW DEGREE OF HIGH
4. Discover requires observation and out of UNCERTAINTIES

the box thinkers (plus luck)

12



At Level 5 Focus On Jumping the S Curve By Making Sure
Everyone is Working Just Right ....

Product
Innovation

Relational

Network

Knowledge Social Capital Organizat.ional Process
Network Innovation

Innovation

Organizational
Network

Administrative

Entrepreneurial Innovation

Competitive

Proactiveness Innovativeness .
Aggressiveness

Autonomy

13



Overview of the Five
Capabilities

Of The Resource Management
Maturity Model

14



Operational Capability

* Mental Model — batching work is faster * Resource Management Practices
and yields a higher quality than starting

. * |ldentify bottleneck resources-
everything at once.

immediately build a team
* All work is not the same. The solution around them
might be a “factory”, a team, or

. * Develop role based
people working together

competency standards
 Slack and over capacity are NOT the

) - . e Support Career Rotation
same things. Slack is risk reduction PP

through business and technical
* People are not Robots positions

Stop allocating
people’s time
Assign them to
work they can
complete

Start shifting
Resources
Toward
Strategic
Work

Increase
People’s
knowledge of
the business

Jump the
S Curve

Understand
people’s skills

expended

Effort

Level 2 Level 3 Level 4 Level 5 16



Technology Capability

* Mental Model — Technology is now a * Resource Management Practices

key player in getting work done * Make sure your people have the

* Use your resource management tool right thinking tools (even if they
as a share hub for information aren’t corporate standard)

* Give people a platform for * Never use technology to
showcasing their knowledge and supervise people
abilities

* Some technology use might be
* Find technology that crosses thinking time
organizational boundaries

People now
have accesses
to update
systems with
data about
themselves

People
are now
trusted and
empowered
with
information

Tools are open
to expanded
ecosystem of
partners and
suppliers

Tools become
planning and
execution hubs

Excel Rules

expended

Effort

Level 1 Level 2 Level 3 Level 4 Level 5

17



Strategic Capability

* Mental Model - If you can’t execute your * Resource Management Practices

strategy — then you don’t have a strategy . Assign your most innovative and

* Always set up a program for your creative people to strategic work

strategy objectives * Rotate staff so that operational

* Strategic projects are designed to people understand strategy and
achieve a strategic objective — other vice versa.

benefits are nice but secondary * Focus on the individuals ability to

* Define what percentage of be a team member as the
funds/peope should go to strategy transferable skill
otherwise strategy starves

Strategy

Strate Strategy .

8 becomgeys a execution becomes more Eevy strateg:: |

. usiness models

£ k= Strategy and focus with becomes the integrated and become

2 g o) erafiY)ns are some primary focus staff members operational

o copmbined committed and resource f:ontrlbute across the firm
resources are dedicated ideas

Level 1 Level 2 Level 3 Level 4 Level 5



People Capability

* Mental Model — Trust and respect your * Resource Management Practices

people - Understand how People work

* Poor management is EXPENSIVE —

-N itivel
working well with people is a skill eurocoghitively

and attitude - emotionally

 The day of the hierarchy is done. - Give people opportunities for
People managers (RM) and SME personal mastery
Leads makes more sense - Create growth opportunities

* Give people permission to be
entrepreneurial and innovative

People are
recognized as a
strategic
resource and
profits and
market
opportunities
improve

Alternatives to
poor
management is
explored.
People are
recognized for
their skills

Some level of
resource
capacity
planning is
used, but
people are
over scheduled

RCP is used
and people are
allowed to get
work done.
Engagement
improves

Top Performers
are valued

expended

Effort

Level 1 Level 2 Level 3 Level 4 Level 5



Enterprise Agility Capability *

* Mental Model — understand how the * Resource Management Practices

world really works * Listen to people

- All ms hav ndaries ) ..
systems have bou * |nvest in communication

- All systems have emergent properties specialists
- Planning is good, believing a plan * Train everyone to think about
represents tomorrow’s reality is foolish what can go wrong
- Embrace scenario planning * Encourage entrepreneurial

- Foster agility in your people by thinking

creating opportunity for new
experiences

Thereis a
general
recognition

Organizations
are focused on

The elephant
has learned to

Organizations Transformatio

s are focused on the customer that being a n is starting to juggle. The
.2 sh?rt terr.n and new ways fast follower is be.s.uccessful. company is now
5 3 gain. Projects of doing the same as a Agility regarded as a
E x & Products business are slow loser and becomes leader
under perform explored cultural

change begins

Level 1 Level 2 Level 3 Level 4 Level 5

20
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For more information, demos, trials
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Visit us at http://prosymmetry.com

Will send information on the upcoming
Resource Management Global
Virtual Conference
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Tempus Resource is a next generation
Resource Portfolio Management solution
available in the cloud or on premise. Uniquely,
it provides actionable intelligence to
Executives, PMQO’s and resource managers
through an array of real time modeling and
what if simulation capabilities.

Tempus Resource is available as a stand alone
resource planning tool replacing spreadsheets
or integrated with other systems. Clients have
from 50 to 50,000 resources.

Tempus Resource by ProSymmetry named
Cool Vendor 2016 for PPM Resource
Management

Tempus Resource in Gartner 2019,2018,
2017 and 2016 Hype Cycle-Resource
Planning

Tempus Resource named in 2016, 2015

PPM - Market —Guide (strategic decision -
making).
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USE STAND ALONE:
ENTER DATA DIRECTLY

I
{
1/
I

7
OUR POWERFUL PROPRIETARY TECHNOLOGY =
PERFORMS INSTANT “WHAT-IF” SIMULATIONS AT /\ ~
~

-——‘—

THE TOUCH OF A BUTTON.

MANIPULATE, EXPERIMENT, JUGGLE AND REPORT
WITHOUT IMPACTING LIVE DATA.

a2

Jllli. ProSymmetry




PORTFOLIO RESOURCE PLANNING SOLVES A UNIVERSAL
PROBLEM FOR COMPANIES

m Resources define project delivery capabilities

How often are you asked?

STRATEGY - PROJECT - RESOURCE
1. Where are our resource constraints? -
2. How many new projects can we start?
3.  What if we start new or delay existing work? | e |
4.  What happens if we cut headcount? R | e
5.  When can | start this new project? d 1
6. Whatif we delay program X? :
7. How can we fit in more work? A
8.  What skills/roles are most impacting delivery? f L . N vy
9. Is there an easy way to get off excel ? PR —r—
10. Can | do What If Scenarios with my existing PPM ‘ ﬁ,ik'pm:zh,y:hpkvm'
tool ? ‘ 7Y




Resource Product and Project Portfolio Management

Resource Portfolio Scenario
Planning

»Real time What-If Analysis.
»Adding and reducing headcount
scenarios

»What happens if we delay a project
or shift a project?

»What about expanding/collapsing a
project timeline?

»Urgent new project comes in. What
dowedo?

»When can we start a project ?
»Where are resources available?

@ Active Directory Rework

Data Entry Easy like a spreadsheet
»Enter at project level- no detailed
tasks needed

»Enter in manhours, FTE’s or % of
time

» Realistic supply and demand view
including maintenance and support
work

»Integrate with PPM and other
tools

Gartner

Cool
Vendor
2016 N



Resource Product and Project Portfolio Management

Resource Portfolio Scenario
Planning

»Real time What-If Analysis.
»Adding and reducing headcount
scenarios

»What happens if we delay a project
or shift a project?

»What about expanding/collapsing a
project timeline?

»Urgent new project comes in. What
dowedo?
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Cool
Vendor
2016 N



Manage teams capacity

Manage capacity by resource or by team, including holidays,
part time, business as usual activities, ...
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Resource staffing

Resource request workflow, and staff the right resources on
the projects based on resources capacity.
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A TempusResource
by ProSymmetry

Resource planning and resource requests

Build the planning of resources need for each projects, by
department, function, or named resources.
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Timesheet

Easy to use Timesheet module with validation workflow.

@ My Timesheets s =
Week 2019.03 @D ‘: =’ -

o ARes 5 5 2 s
2 03 Modules Nawgstion . 5 * 3

What if and capacity planning

Build your project plan and see in real time the impact on
your resources and the impact on the strategy.

Reporting

Self service reporting on timesheet, capacity and resources
allocation in real time.

@ 12019 Portfolio &
3
= . . . - . ®
. . . . . :
. . . . .
P T &, S Y S Y R T
/'/.ar//;'f/r"zz ELEA LA LSS
e




Gartner
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Choose enterprise IT solutions with confidence.
Read verified reviews from the IT community.

Great, easy and smooth implementation with a
fantastic customer centric vendor to support
— Sr. Multi Project Manager in the Healthcare

Industry

Fast, Intuitive, Resource Analysis Solution
— Associate Director Global IT PMO in
the Manufacturing Industry

Implementation was a breeze and | had Sr.
Leadership ready data and summaries

immediately
— Director PMO in the Manufacturing Industry

Overall Peer Rating 4.7 (32 reviews)

Willingness to recommend 91% Yes | 33 Reviewer(s)

Affordable Resource Mgmt PPM solution.
This product more than meets our needs.
— VP Enterprise Program Mgmt Office in
the Finance Industry

Exceptional solution provider for
enterprise portfolio resource

management
— Portfolio Manager in the Manufacturing

Industry

Intuitive and easy to use for complicated
resource planning scenarios
— Director in the Services Industry
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Gartner. 2016

CoolVendor

CONCURRENT MANIPULATION OF DATA

» Allow Resource Managers to concurrently edit resources across shared projects.

.x, Weeks  Days ©OTime 8 Cost
873% 1.389% 1.298% 1.329% 1,508% 1324% Saaw 1.061% 818% 767% 638% 543% 274% 201% 64% 49% 2%
N2 260% AT 268% 247w 264% 160% ms 168% 142% 545 30% 9% 15% 14% 13% 9%
S49% 575% 559% 562% 634% 678% 585% 692% 358% 348% 351% 32% 125% 136% % 0% 0%
o% % 0% 0% 0% % 0% % % 0% 0% % o % 0% o% %
192% 192% 92% 192% 192% 92% 2% 92% 2% 2% 2% 92% 0% 0% 0% 0%
. s mw mw s s e s o o on  oa o o o o on
& v Delra den 36% 136% 43% 130% 150% 36% 43% 30% 5% 136% 0% 0% 0%
. 0% 18% 17% 20% 15% 0% 0% 0% 0% % 0% 0% —0“: % % 0% 0%
: o om0 o os  on  w w0 o 0w oa  on o o
» A 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% %
30% 15% 0% 0% 0% 0% 0% 0% 0% o% 0% %
100% 100% 100% 100%
w m w m m s o o o o on
0% 0% 0% 0% 0% 0% 0% 19% 16% 19% 16%
% o o o o o o o o os
6% 120% 54% 50% 102% 107% 15% 158% 257% 252% 267%
151% 434w 439% da9% 465% 275% Baw 4% 36% 3% 5%

Proprietary & Confidential
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€ Skill Matrix Report & B

Original range Exp Security Awareness
Resource T Skill a Skill b Skill ¢ New C# Old C# Completed Se..  Received Lapt..  [TAR Complia..  GDPR Compli...
Aaron Lawrence
Aaron Painter

Accountant

Adam Barr
Adam Rice
Admin Admin

Administrator

Albert Ramirez

Albert Walker

Alex Darrow
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